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1.

Safety & Wellbeing Management Framework

The IGO Purpose and Values inform our policies (IGO commitment) that in turn are reflected in our code of
conduct and requirements described in our standards.
This IGO Common Management System Standard describe the requirements for managing specific safety and
wellbeing risks as applicable to the organisation and in achieving the commitments made in the IGO Safety and
Wellbeing Policy.
Figure 1 illustrates how this Standard, the Safety and Wellbeing Management System Manual and supporting
processes applies within an integrated system to manage safety and wellbeing risks.
We keep ourselves safe and healthy and care
for each other

IGO
PURPOSE

IGO
SAFETY & WELLBEING POLICY

CMSS20 - SAFETY & WELLBEING RISKS STANDARD
MANAGEMENT PLANS

LEADERSHIP AND COMMITMENT

POLICY

ACCOUNTABILITIES

SAFETY RISK
MANAGEMENT

LEADERSHIP AND
WORKER
PARTICIPATION

SAFETY & WELLBEING MANAGEMENT SYSTEM
MANUAL

PLANNING

CONSULTATION AND COMMUNICATION

PROGRAMS OF WORK

MANAGING SAFE WORK

HAZARD IDENTIFICATION AND RISK MANAGEMENT

SUPPORT

TRAINING, COMPETENCE AND AWARENESS

COMMUNICATION

DOCUMENTED INFORMATION

SAFETY CRITICAL RISK
MANAGEMENT

DESIGN INTEGRITY
MANAGEMENT

ASSET INTEGRITY
MANAGEMENT

OPERATIONS INTEGRITY
MANAGEMENT

DEFINED HAZARDOUS WORK
AND PERMIT TO WORK

ENERGY CONTROL AND
ISOLATION
(LOCK OUT - TAG OUT)

PREVENTION OF FALLS AND
FALLING OBJECTS (WORKING
AT HEIGHT)

CONFINED SPACE ENTRY

LIFTING OPERATIONS

ELECTRICAL WORK

WORKING IN ISOLATION

UNDERGROUND VENTILATION

HAZARDOUS MATERIALS

MINING GEOTECHNICAL RISKS
(GROUND CONTROL, INRUSH
& OUTBURST)

LIGHT VEHICLE/ PASSENGER
VEHICLES

MOBILE PLANT & EQUIPMENT

MAINTENANCE, SERVICING
AND INSPECTION

TAFFIC MANAGEMENT

CONTEXT

OPERATIONS

PROCUREMENT AND CONTRACTOR MANAGEMENT

AVIATION

MONITORING, MEASUREMENT, ANALYSIS AND PERFORMANCE
EVALUATION
INTERNAL AUDIT AND MANAGEMENT REVIEW

WELLBEING

PERFORMANCE
EVALUATION &
IMPROVEMENT

EMERGENCY PREPAREDNESS AND RESPONSE

TRANSPORATION,
MOBILE PLANT &
AVIATION

MANAGEMENT OF CHANGE

INCIDENT MANAGEMENT AND LEARNINGS

IGO
VALUES

FITNESS FOR WORK

OCCUPATIONAL HEALTH

BUSINESS UNIT (BU) SPECIFIC

CONTEXT

Group Safety and Wellbeing Procedures and
Guidelines

BU Procedures and Work Instructions

LAWS, STANDARDS, CODES

BU Safety and Wellbeing (or HSE) Management Plans

Figure 1 – IGO Safety & Wellbeing Management
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2.

Purpose and Scope

The purpose of this Standard is to define IGO’s requirements for safety and wellbeing (S&W) risks and their
management to achieve our primary objective “we keep ourselves safe & healthy and care for each other”.
To successfully manage S&W risks, collaboration and involvement with the personnel required to implement the
work and meet these performance objectives is imperative to be a “smarter, kinder, more innovative company”.
This Standard is intended for use by those with responsibility for the management and control of work activity at
IGO owned and operated sites (e.g. mines) and activities (e.g. exploration). Each Business Unit is required to
implement the S&W requirements of this Standard as applicable to the identified risks relevant to that business
unit’s operation. Note, not all S&W risks in this Standard will be applicable to all business units.
Performance requirements for training and competency as an S&W risk control measure will be managed per
IGO Common Management System Standard 6 - Training and Competence and Awareness.
Roles critical to managing, monitoring and reporting on S&W risks e.g. radiation, ground control, ventilation,
electrical works, etc. will be identified, trained and where required formally assigned.
This Standard applies:
•

To all IGO employees, workers, contractors, and visitors

•

Our worksites

•

In conjunction with applicable laws and standards relevant to the jurisdiction in which the site is located or the
activity is undertaken. In cases of conflict between applicable laws, codes, standards, and specifications, that
so far as reasonably practicable, the most stringent will apply.

3.

Management Plan

A management plan describes the business specific processes to be implemented to effectively manage
identified risks and the application of the relevant components of the IGO common management system
standards including this Standard (see section 1).

Requirement

Reference

Implement a management plan covering the key activities, responsibilities and
accountabilities for the execution of the requirements in this Standard.

E.g. S&W Management Plan

4.

Safety Risk Management

Safety and Wellbeing (S&W) risks will be assessed and controls implemented using the hierarchy of controls.
Risk controls must ensure the risk has been reduced so far as is reasonably practicable (SFAIRP). The Safety
Risk Management Procedure (IGO-HSE-00-PRO-001) identifies risk management methodologies (see “first line
of defence” in Figure 2) specific to S&W risks and has been developed to comply with the overarching IGO
Common Management Standard System 3 – Risk Management.
Governance and assurance over S&W risk management occurs through the application of a “Three Lines of
Defence Model (see Figure 2).
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Figure 2 – S&W Risk Assurance, Governance and Review

4.1.

SAFETY CRITICAL RISK MANAGEMENT

Requirement

Reference

Identify hazards associated with the operations, processes, and activities that
have the credible potential for fatality (safety critical hazards).
Identify critical controls commensurate with the risk of loss of control of the
safety critical hazards.
Document critical controls in a safety critical control register (or equivalent
location for records management) so that information relating to critical controls
is available to personnel that need to manage the associated risks.

IGO-HSE-00-PRO-001
Safety Risk Management
Procedure

Identify critical activities that are required to support or maintain the integrity and
effectiveness of safety critical controls.
Identify safety critical roles responsible for the execution of safety critical
activities.
Identify safety critical checks to verify the integrity of safety critical controls.
Document safety critical activities, safety critical roles and safety critical checks
within a management plan.
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Formally assign responsibilities and accountabilities for safety critical roles and
identify any statutory roles required.
Conduct periodic assurance control verification activities to verify that safety
critical activities are conducted to the appropriate schedule and that safety
critical checks are being undertaken.

4.2.

PROCESS SAFETY

4.2.1.

Design Integrity Management

Requirement

IGO CMSS 18 – Audit and
Assessment Review

Reference

Develop, implement, and maintain a Technical Authority Framework for
providing independent technical assurance and authorisation of design,
installation, construction, commissioning, asset, and operating integrity
deliverables and decisions that relate to preventing and controlling the potential
to release hazardous materials and energy that result in fatalities
Use Process Hazard Analysis (PHA) and hierarchy of controls to identify and
define controls to prevent and mitigate loss of primary containment of hazardous
materials and energy to SFAIRP in the design, installation, construction and
commissioning of new assets, plant or structures or modification of existing
assets, plant or structures.
Manage changes in the design, installation, construction and commissioning of
assets, plant or structures.

CMSS 12 Management of
Change

Manage the critical risk associated with new designs and modifications.

IGO-HSE-00-PRO-001
Safety Risk Management
Procedure

Develop and implement commissioning, start-up, handover and operating plans
for new assets and hand-over to operations prior to start-up.

4.2.2.

Asset Integrity Management

Requirement

Reference

Define strategies for inspecting, maintaining and testing the integrity of process
safety plant, equipment and systems.

CMSS 20 - Section 4
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Verify that critical controls meet their specified performance criteria (through
critical activities), including, where applicable, the requirements of the
equipment manufacturer, applicable law and/or local standards and services or
equipment provided by third parties.

4.2.3.

CMSS 20 - Section 4

Operations Integrity Management

Requirement

Reference

Document, maintain and retain information and data (e.g. drawings, manuals,
design data, performance standards and operating limits) that is critical to the
operation and maintenance of plant and equipment (including critical controls).
Set safe operating envelopes for plant and equipment and operate plant and
equipment within specific and appropriate design parameters.
Document, investigate and report incidents involving operation of plant and
equipment outside of safe operating envelopes.
Develop, implement, and maintain procedures, including those required for:
•

Normal operation

•

Management of change

•

Control of abnormal operation/ situations

•

Planned or emergency shutdowns and start-up.

•

Making plant and equipment safe for maintenance activities

•

Returning plant and equipment to the safe state if an excursion outside the
safe operating envelopes occurs.

Implement and maintain a process and controls for deviation from safety critical
procedures.
Implement systems to identify, manage and formally document the activation,
operation, maintenance, isolation, and deactivation of process safety critical
equipment including critical protection systems required for mechanical and
electrical integrity.
Ensure proposed changes are subject to a critical system impairment process.
Review systems, processes, and work practices, on a periodic basis and/or
following an incident, to confirm that they continue to be applicable and effective
in controlling the associated S&W risks.
Communicate the results of these reviews to relevant personnel for continual
improvement.
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Implement and maintain a program for routine operational surveillance of plant
and equipment to detect defects and fault conditions.
Collate, document and hand-over relevant information within and between shifts
relating to plant, maintenance, process, safeguarding function, plant
modifications and operational status, including S&W risks, must be over. Record
acknowledgement of handover.
Develop, implement, and maintain controls for the management of temporary
disablement (maintenance isolations and other deactivations) of critical controls.
Assess and control the S&W risks associated with continuing to operate with
impaired critical controls, including obtaining formal approval to continue
operation.
Identify, document, and communicate any specific critical controls, which if
impaired would require immediate shutdown.
Test to confirm that plant and equipment can be safely started and operated
following an outage, commissioning, modified or overhauled.
Test to confirm that equipment is safe and fit for start-up and operation, in the
event of equipment being subjected to conditions beyond the original design
parameters or an unplanned shutdown.

5.

Managing Safe Work

5.1.

DEFINED HAZARDOUS WORK AND PERMIT TO WORK

Requirement

Reference

Develop, implement, and maintain Permit to Work (PTW) process. Manage the
permit to work process by:
•

Identifying, training and authorising permit issuers, permit authorisers and
permit holders, while maintaining segregation of duties between the permit
authoriser and permit holder

•

Authorising permits before work commences, and process applied for
suspension, handover, changes to permit scope and close-out

•

Ensuring active permits are accessible to all personnel affected

•

Tracking status of permits
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Identify and assess types of work that would be defined as hazardous work.
Address safe work practices and procedures implemented to manage risks
associated with the execution and control of the work, including:
•

Sources of energy and hazardous materials that require isolation, electrical
work

•

Work at heights

•

Confined space entry

•

Hot work

•

Excavation (non-mining)

•

Working in proximity to radiation sources

•

Simultaneous operations that have the potential to cause fatalities

•

Bypassing critical protections

•

Working on high voltage (more than 1000 volts alternating current or as
defined in local legislation)

5.2.

IGO-HSE-00-GDL-004
Defined Hazardous Work
and Permit to Work
Guideline

IGO-HSE-00-GDL-001
IGO Isolation Overview
Guideline

ENERGY CONTROL AND ISOLATION (LOCK OUT TAG OUT)

Requirement

Reference

Manage energy control and isolation processes by:
•

Identifying sources of energy and hazardous materials that require isolation
and implement an isolation process

•

Identifying isolation points, the method of isolating these points and those
that require independent verification and authorisation

•

Identifying, training and authorising personnel who can authorise, perform
and verify isolations

•

Establishing and maintaining unique, secure and personal control of the
point of isolation for all personnel affected by the isolation

•

Authorising the application of overrides, bridges and bypasses to isolation or
interlock systems

•

Verifying isolations that are required to be independently verified have been
completed. Confirming correct plant and equipment is protected by the
isolation and visibly identified at the work. Test plant and equipment to
establish that sources of energy are isolated.

•

Authorising suspension, handover, de-isolation and changes to the scope of
work

•

Returning isolated plant and equipment to a safe operating condition before
it is brought back into service
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5.3.

PREVENTION OF FALLS AND FALLING OBJECTS (WORKING AT HEIGHT)

Requirement

Reference

Manage S&W risks associated where there is a potential of persons or objects
falling from one level to another by:
•

Providing a safe means of entry, exit and movement around a work area that
is capable of supporting personnel, materials and other loads applied to it for
the performance of the work

•

Providing a secure fixed work area where the need to work at height cannot
be removed

•

Providing fall prevention or arrest systems if a secure working area cannot
be established and provide a rescue plan specific to the activity, before using
fall arrest systems

•

Using temporary working platforms such as portable ladders to be
determined by the business based on risk assessment

•

Separating and protecting personnel from objects that have the potential to
be dropped or fall from height

•

Maintain integrity of fixed plant to prevent falling objects (e.g. conveyors and
chutes)

5.4.

CONFINED SPACE ENTRY

Requirement

Reference

Identify, signpost, and record the location of all confined spaces and implement
controls for managing access to the confined spaces, considering the:
•

Physical hazards associated with the confined space, including if access is
required to complete the planned work

•

Safe means of entry, exit and the capacity for the safe conduct of work
activities considering the nature of the work undertaken

•

Set criteria for a safe environment within the confined space and provide a
rescue plan specific to the confined space conditions, before entry

•

Maintain and monitor controls to ensure the safety of the personnel within
the confined space and to initiate emergency response

5.5.

LIFTING OPERATIONS

Requirement

Reference

Manage the risk of crane and lifting operations by:
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•

Identifying activities that require a complex lift e.g., lifting personnel, using
multiple cranes, and lifting near or over unprotected plant, processes, and/or
critical equipment

•

Develop and implement a complex lift plan

•

Confirming all equipment used for the lift has been inspected and is suitable
for the task

•

Installing and operating lifting equipment on stable ground and use cranes
with devices that detect the potential for overload

•

Separating and protecting personnel from lifting equipment and loads

5.6.

ELECTRICAL WORK

Requirement

Reference

Identify the S&W risks and management requirements associated with electrical
installations and work.
Address safe work practices and procedures implemented to manage risks to
address execution and control of work, considering:
•

High risk electrical work (live work)

•

High voltage safety

•

Authorisation and competency

•

Electrical installations and procurement

•

Testing and maintenance work (electrical)

•

Access restriction to electrical equipment and installations to authorised
workers

•

Work requiring PPE (electrical)

Implement a formal RACI which details the key roles and accountabilities
associated with electrical safety identified within the associated risk assessment.
Implement an inspection, testing, tagging, monitoring and maintenance program
to check the integrity of electrical equipment prior to use, ensure electrical
equipment is fit for purpose, detect electrical operating faults, and complies to
the industry standards and the results are recorded.

5.7.

WORKING IN ISOLATION

Requirement

Reference

Manage remote or lone work through planning and preparation to manage the
risks, including:
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•

Supervisory requirements and location identification methods e.g.
GPS/EBIRB

•

Communication protocols – an effective and reliable method of
communication available for the entire duration of the work activity

•

Emergency response – a search and rescue plan developed that includes a
reliable means of locating workers and providing emergency assistance

•

Journey management plan, where remote area travel is involved

5.8.

UNDERGROUND VENTILATION

Requirement

Reference

Manage the risks associated with underground ventilation considering:
•

Mine and ventilation system design

•

Oxygen content

•

Toxic and asphyxiant gases

•

Flammable and explosive gases

•

Airborne dust and dust explosions

•

Fumes and products of combustion (e.g. vehicles, plant etc.)

•

Temperature and humidity

•

Naturally Occurring Radioactive Materials (NORMs)

CMSS 20 - Section 7.2

Develop, implement, and maintain a Ventilation Management Plan specific for
the operating site, specifying at minimum requirements for:
•

Ventilation reviews (pre-acquisition, pre-lease, and existing facilities)

•

Ventilation system operation and maintenance

•

Ventilation system design standards

•

Ventilation monitoring protocols

5.9.

HAZARDOUS MATERIALS

Requirement

Reference

Implement an authorisation and approval process for hazardous materials on
site, considering the requirements for licenses or permits in the jurisdiction in
which the operations or activities are undertaken.
Reduce the risk of exposure to hazardous materials (hazardous chemicals,
dangerous goods, and explosives) SFAIRP by considering:
•

Alternative materials with lower S&W risks and/or impacts
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•

Design and site selection of new assets and work activities that require the
use of hazardous materials

•

Transportation methods

•

Storage facilities and their design, including secure access, segregation,
storage capacities, containment systems and emergency equipment (first
aid, spill response)

•

Requirements of the Safety Data Sheets (SDS)

•

Emergency response plans and equipment

•

Labelling of containers, vessels, pipes and areas containing hazardous
materials

•

Potentially hazardous interfaces (e.g. ventilation discharge).

•

Managing hazardous material through an approval process prior to
purchasing / mobilisation (e.g. ChemAlert)

5.10.

MINING GEOTECHNICAL RISKS (GROUND CONTROL, INRUSH AND OUTBURST)

Requirement

Reference

Conduct a geological, geotechnical, hydrological, and hydrogeological survey as
the basis for conducting a ground control risk assessment and as a reference for
conducting an inrush and outburst risk assessment.
Identify the S&W risks associated with ground control including:
•

Geotechnical characteristics (static and dynamic failure modes)

•

Seismic activity

•

Dumped, excavated or abandoned workings

•

Environmental factors influencing engineered controls

IGO-HSE-00-PRO-001
Safety Risk Management
Procedure

Manage the S&W risks associated with ground control by:
•

Ensuring engineered designs are constructed by suitably qualified personnel

•

Controlling the identified adverse ground control scenarios identified in the
risk assessment.

•

Identifying the design and support requirements for excavations and dumped
slopes

•

Determining acceptance criteria (factor of safety)

•

Modeling and analysis

•

Mine planning, design, and scheduling

•

Monitoring parameters.

•

Geotechnical hazard awareness training

•

Periodic reviews and audits of site processes
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Identify the S&W risks associated with inrush and outburst including:
•

Significant bodies of water or other fluid

•

Backfilled stopes (rock, hydraulic, paste filled)

•

Unfilled voids

•

Backfill bulkhead failure.

•

Geological structures that may contain/provide a conduit for fluid flow.

•

Strata that may contain hazardous gas.

•

Unstable strata (air blast)

•

Adverse weather events (significant rainfall) reticulation transports services
(air and water)

IGO-HSE-00-PRO-001
Safety Risk Management
Procedure

Manage the S&W risks associated with inrush and outburst by:
•

Controlling the identified inrush and outburst scenarios identified in the risk
assessment (use of bowties, TARPs and identified critical risks)

•

Modelling and analysis (e.g. digital mine model)

•

Implementing inrush and outburst control zones.

•

Monitoring parameters.

•

Establish emergency response plans

•

Periodic reviews and audits of site processes

6.

Transportation, Mobile Plant & Aviation

6.1.

LIGHT VEHICLES/PASSENGER VEHICLES

Requirement

Reference

Identify the S&W risks and management requirements associated with driving
and use of light vehicles and passenger vehicles both on and offsite and in
operational areas considering:
•

Required uses (e.g., towing) and occupancy

•

Driving environments – sealed road, unsealed roads, off-road and
underground

•

Driver competencies and licences

•

Interactions with other work activities, personnel and equipment

•

OEM specifications and requirements

•

Design, modification, purchase and hire processes and approvals

•

Maintenance, servicing and inspection
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Manage the S&W risks associated with associated with driving and use of light
vehicles and passenger vehicles both on and offsite and in operational areas by:
•

6.2.

Defining standards as required for general safety (e.g. ANCAP), Falling
Object Protective Structures (FOPS), visibility, identification, lighting and
onboard safety systems such as airbags

MOBILE PLANT AND EQUIPMENT

Requirement

Reference

Identify the S&W risks associated with operation of mobile plant and equipment
including:
•

Required tasks

•

Operating environments

•

Operator competencies and licenses

•

Interactions with other work activities, personnel and equipment

•

Original Equipment Manufacturer (OEM) specifications and requirements

•

Design, modification, purchase and hire processes and approvals

•

Maintenance, servicing and inspection

•

Potential for fires

6.3.

MAINTENANCE, SERVICING AND INSPECTION

Requirement

Reference

Implement a testing, inspection and preventative maintenance program for of
vehicles, mobile plant and equipment in accordance with the manufacturers’
recommendations or relevant standards including:
•

Isolation and/or locked out system for maintenance

•

Persons authorized to carry out inspection/testing

•

Details of maintenance tasks

•

Maintenance area testing/inspections conditions

•

Process for commissioning of safeguards prior to return to service

Implement a pre-operational process to identify and rectify potential faults and
defects in of vehicles, mobile plant and equipment including:
•

Pre-start checklist

•

Tagout process (remove from service)

•

Process for progressing maintenance/ replacement requests
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A process for reinstating and/or approving vehicles, mobile plant and equipment
for service following:
•

Involvement in an incident (subject to investigation)

•

Modified or changed

•

Taken out of service for an extended period of time

•

Subject to an electrical or mechanical fault that has affected the standard
operation

6.4.

TRAFFIC MANAGEMENT

Requirement

Reference

Develop, implement, and maintain a traffic management plan for all IGO sites
and activities (exploration), specifying requirements for:
•

Separation of vehicles, mobile plant and pedestrians

•

Communication protocols that include systems to alert mobile plant
operators of the presence of vehicles and pedestrians (vice versa)

Include in the traffic management plan for operating (mine) sites the following
additional requirements:
•

Traffic rules and protocols with clear instructions/signage

•

Plant control zones

•

Controls from the site traffic management risk assessment

•

Road design and construction in accordance with recognized standards

•

Road integrity monitoring and maintenance program

6.5.

AVIATION

IGO will comply to the industry aviation standard IOGP-590 Aircraft Management Guidelines and local
jurisdiction’s civil aviation safety authority requirements. Where IGO has differences to IOGP 590 these will be
documented and appended to this standard.
The requirements for unmanned aerial vehicle (UAV) i.e. drones are considered part of aviation (Refer to IOGP590-S6).

Requirement

Reference

Engage Competent Aviation Specialist(s) who can assist in the selection of
appropriate operators and the management of aviation risk.
Engage Competent Aviation Specialist(s) to conduct regular audits and
assessments to verify IGO business unit conformance, where relevant, with the
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requirements of IOGP-590 and applicable jurisdiction’s civil aviation safety
authority.
Engage aviation services by a written contract specifying the scope of aviation
activities and contract conditions.

IGO CMSS 9 – Contractor
Management and
Procurement
IOGP-590 - Aircraft
Management Guidelines

Engage aviation service providers according to the IGO Contractor Management
and Procurement process and ensure that:
•

Scheduled commercial air-travel only occurs on airlines that are subject to
an independent IATA Operational Safety Audit (i.e. the provider is a
recognized commercial airline)

•

Any other proposed service provider is subject to an IGO aviation safety
audit to IOGP-590 by a Competent Aviation Specialist

•

Consideration is given to audit findings prior to selecting a provider

Conduct annual aviation safety audits of aviation service providers that
personnel travel on. The scope of which is to be determined by the Competent
Aviation Specialist in consultation with IGO’s representative and the findings of
which are to be documented using the guidance and tools in IOGP-590.
Maintain a register of preferred (approved) aviation service providers ensuring
that it contains only those Aviation Service Providers that:
•

Have passed an aviation safety audit in the past 12 months (for IGO or any
other organisation)

•

Hold all required government approvals to operate in the country or state of
operation

•

Diligently seek to conform with the relevant requirements of this section of
this Standard and IOGP-590

Contractors must not sub-contract aviation service providers. Only aviation
providers on the Register of Preferred (Approved) Aviation Service Providers
are to be used.

IOGP-590 - Aircraft
Management Guidelines

IGO-HSE-00-REG-001
Register of Preferred
(Approved) Aviation Service
Providers
Note: Register is managed
by the Aviation Specialists

IGO-HSE-00-REG-001
Register of Preferred
(Approved) Aviation Service
Providers

Conduct a risk assessment, with the assistance of a Competent Aviation
Specialist, and seek the approval of a member of IGO’s Executive Leadership
Team before engaging a non-compliant aviation service provider.
Implement and maintain an aviation emergency response plan for sites that use
air charter operations.
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Deviations to the IOGP 590 Aviation Standard can only be conducted subject to
documented risk assessment and the completion of the IGO Aviation deviation
process. Deviations will be assessed on a case-by-case basis.

7.

Wellbeing

7.1.

FITNESS FOR WORK

Requirement

IGO-HSE-00-FRM-006
IGO Aviation Deviation
Authorisation Form

Reference

Conduct job task analysis of roles in the workplace which expose workers to
occupational illness and injury and develop and table critical physical demands
including suitable duties for these roles.
Determine frequency and conduct medicals periodically according to risk factors
associated with:
•

Job role

•

the likelihood of change in health and functional status

E.g. Injury Management
Manual

Implement a risk-based medical and functional assessment process specific to
the roles identified that indicates whether a worker is fit, fit subject to work
modifications or unable to meet inherent requirements of the role.
Assess health and wellbeing risks workforce, the work environment and work
design specific for the business. Develop and manage workplace programs and
processes promoting health and wellbeing through:
•

Identifying lifestyle choices, fitness, and psychosocial wellbeing factors

•

Encouraging personal wellness through health promotion of exercise,
healthy eating, and other healthy lifestyle choices

•

Collaborate with supervisors and managers to facilitate improved work
design

•

The use of an Employee Assistance Program

IGO Group HR Standard 1 IGO Mental Health Strategy

Manage fatigue through work/rest planning, considering:
•

The maximum number of consecutive days of work and the need for a
fatigue risk management plan

•

The minimum scheduled break between consecutive shifts

•

Number of consecutive hours of work, including all paid breaks and
handover(s), considering minimum rest breaks prior to commencing the next
work period and provision of transport to and from the normal place of
residence and place of work.

•

Minimum rest/non-work time for employees that have been on call.
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•

Maximum driving hours

•

Compliance with specific legislated requirements e.g., road transport and
chain of responsibility

Implement the IGO Drug & Alcohol Procedure to manage and mitigate the
impacts of drug and alcohol in the workplace.

IGO-HSE-00-PRO-007
Drug & Alcohol Procedure

Provide medical treatment for work related injury or illness. Any rehabilitation
program will be implemented based on medical advice.
Implement medically supervised return to work programs that focus on returning
a person to pre-injury role as soon as practicable

7.2.

E.g. Injury Management
Manual

OCCUPATIONAL HEALTH

Requirement

Reference

Complete an assessment of the workplace to identify and assess health hazards
and existing controls. These may include physical, chemical, psychosocial and
biological hazards such as:

E.g. Health and Hygiene
Management Plan

•

Noise and vibration

•

Radiation

•

Ergonomics

•

Thermal Stress (hot and cold)

•

Hazardous materials including particulates, dusts, fibres, liquids, fumes,
gases and vapours

•

Infectious diseases

•

Water-borne pathogens

•

Mould

IGO Group HR Standard 1 IGO Mental Health Strategy

For psychosocial hazards, the following factors should be considered:
•

Organisational factors e.g., work design and work arrangements such as
shift roster

•

Environmental factors e.g., accommodation, remoteness,

•

Common work-related psychological factors e.g. job demands; isolation,
working alone

•

Individual factors: e.g. pre-existing disability, injury/ illness; previous
traumatic exposures; employees who are experiencing difficult personal
circumstances

The assessments should consider the different phases of operations e.g.
shutdown, emergency response and be repeated on a regular basis or when
there are changes in workplace conditions.
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Similar Exposure Groups (SEGs) should also be established.
Where required, complete a more detailed assessment to determine the risk
posed by the health hazard to personnel in the workplace. This may include
gathering data e.g. baseline sampling.

E.g. Noise Survey and
Report

Develop a plan to prioritise and implement further controls to
eliminate/minimise/manage the S&W risk associated with the health hazard.

E.g. Noise Control Plan

Purchasing/design criteria should consider health hazards when
modifying/procuring plant and equipment to minimize potential effects on
personnel.
Complete risk-based monitoring of the workplace and personnel to identify
changes in exposures or health conditions. This may include regular sampling
and health surveillance programs.
The assessment and monitoring of health hazards must be completed by a
competent person such as an Occupational Hygienist, using approved
methodologies (e.g. Australian Standards), and compared against an accepted
standard (e.g. Safe Work Australia, Workplace Exposure Standards).
System/process for communicating results and maintaining records.
Unless another method is required by local legislation, compliance with WES will
be determined by statistically analysis using the UCL1,95% (where available) for
airborne contaminants and mean for noise.
This data set should also be used to assist in determining the requirements for
implementing other health and hygiene programs e.g. sampling, health
surveillance and PPE fit testing.
Personnel must be made aware of health hazards in the workplace.
There should be a system/process for communicating results of monitoring
programs and maintaining confidential records.
Identify and assess health hazards considering the potential for airborne and
other mechanisms for contact with harmful/ toxic substances and physical
hazards considering:
•

Procuring or hiring goods, equipment or materials for use as part of work
activities

•

Existing e.g. reagents, fuels, stockpiles

•

Generated during site processes or activities.

•

Potentially due to an unplanned or emergency situation
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Manage and monitor the S&W risks associated with hazards including:
•

Underground ventilation management

•

Dusts and fibres (e.g. asbestos and synthetic mineral fibres or crystalline
silica)

•

Gases and vapours

•

Hazardous Materials

•

Biological (e.g. communicable diseases)

•

Radiation

•

Thermal stress (e.g. hot, cold, humid, air movement and radiant etc.)

Identify and assess risks associated with manual tasks and implement controls
to manage risks including workplace design, engineering controls and safe work
practices.
Identify sources of occupational noise and vibration and implement controls to
minimise generation and emission sources e.g. such as prioritising ‘buy quiet’
for procurement of plant and equipment.
Implement controls to manage exposure to personnel that may be exposed to
noise or vibration exceeding safe exposure limits.
Implement IGO Infectious Disease Management Plan to manage and mitigate
the potential impacts of infectious disease.
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