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IGO Group Safety Standard 9 – Traffic Management

1.

PURPOSE
This standard specifies IGO’s requirements for traffic management planning at IGO operated mine
sites and construction projects.

2.

AREAS OF MANAGEMENT RESPOSNSIBILITY
All mine and construction sites must have Traffic Management Plan (TMP). The site General
Manager is responsible for ensuring the development, maintenance and effective application of a
TMP.
Beyond this, all sites must have defined ‘Areas of Management Responsibility’ as per IGO GSS36 Operational Areas of Management Responsibility. The Department Manager for each given ‘area
of management responsibility’ shall be responsible for providing a safe place of work within that area.
This includes adherence to this Traffic Management Standard and the TMP.

3.

TRAFFIC MANAGEMENT PLAN
A TMP must address the following matters and reference site-specific procedures:
•

Pedestrian management

•

Vehicle operator management

•

Vehicle & mobile plant management

•

Road management

The minimum requirements for each of these matters is addressed below.

4.

PEDESTRIAN MANAGEMENT

4.1

General principles

4.2

•

Sites shall be designed to minimize the interaction of pedestrians and vehicles

•

Where present, pedestrians must use Defined Pedestrian Walkways

•

Pedestrians must give way to all vehicles and mobile plant except on Defined Pedestrian
Walkways

Defined Pedestrian Walkways
A Defined Pedestrian Walkway is a formed footpath which is physically segregated from trafficked
areas with barriers or windrows. Defined Pedestrian Walkways must be signposted.
As a general requirement, Defined Pedestrian Walkways must be established in areas where there
is frequent pedestrian and vehicle or mobile plant interactions, specifically including parking areas.
A TMP must define the process for establishing the locations of Defined Pedestrian Walkways.

4.3

Limiting pedestrian access to given areas
In circumstances where pedestrian access restrictions are required, the area must be managed in
accord with IGO GSS7- Barricades, Barriers and Signage.

4.4

Pedestrians working in high traffic areas
As general requirements:
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•

A JSEA shall be completed whenever pedestrians are to work in high traffic flow areas (Refer
to IGO GSS3 - Personal Risk Management: ‘Take 5’ & JSEAs). Specific consideration
must be given to lighting and safe areas of egress.

•

Where pedestrians are working within high traffic flow areas, warning signage must be
erected either side of the work area, those working on the job must carry a radio as per
Section 5.5 Communications, and spotters or traffic wardens must be used.
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5.

VEHICLE OPERATOR MANAGEMENT

5.1

Authorisation
Only authorised persons may operate vehicles and mobile plant on an IGO Site. A TMP must define
the process for authorising people to operate vehicles and plant. Prior to authorisation, the process
must result in confirmation that the operator is competent (see Section 5.3).

5.2

Traffic related rules and protocols
As a general requirement, road rules on any given site must conform to statutory road rules. Where
exceptions are required, these must be documented in the TMP and in appropriate procedures.
Where such exceptions exist, road users must be trained and assessed as competent in their
application.
Additionally, a TMP must define rules pertaining:

5.3

•

parking. As a minimum requirement, all vehicles must always be parked in a fundamentally
stable position. The term “fundamentally stable” means that the vehicle or mobile equipment
will not move when the transmission is in neutral and the handbrake is off.

•

escorts, spotters and traffic wardens. As a minimum requirement, only persons deemed
competent in these tasks shall be used. Any person working as an escort, spotter and traffic
warden must carry an appropriate radio whilst a pedestrian.

•

towing. As a minimum requirement, all towed heavy vehicles or dragged loads must be
escorted.

Remote Area Travel
A TMP must reference to IGO’s requirements pertaining to remote area travel: ie travel beyond the
IGO Site Boundary (IGO Group Safety Standard 41 – Remote Area Road Travel).

5.4

Communication protocol
A TMP must define site specific communication protocols and rules including the use of both vehicle
mounted and hand-held radios.

5.5

Training & Competency Assessments
Each site must have a system for training and evaluating the competency. A person shall only be
deemed competent given that the site’s training records capture information demonstrating:

5.6

•

their successful completion of the relevant training and competency assessment, and

•

their possession of relevant statutory licence(s) as applicable.

Training & Competency Records
All sites must maintain records of training and competency assessment in accordance with Training
records shall be kept as per IGO CMSS 6 - Training, Competence and Awareness.

6.

VEHICLE & MOBILE PLANT MANAGEMENT

6.1

Site Access Control for Vehicles & Mobile Plant
A vehicle or mobile plant may only be permitted access to an IGO site given that it meets the
requirements of:
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•

IGO GSS21 - Mobile Plant and Equipment,

•

The law and

•

the relevant Australian Standards
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A site’s traffic management plan must define the how this requirement is managed.

6.2

Plant Control Zones
A site’s traffic management plan must define the processes and procedures used to control
pedestrian and light vehicle access to areas in which heavy vehicles or mobile plant are operating.
All such procedures must be based on the general principle that no person or vehicle shall enter a
defined area around the heavy vehicle or plant (a plant control zone) until they have the consent
of the heavy vehicle operator.
Plant Control Zones shall be demarked by a barrier in accordance with IGO Group Safety
Standard 7 – Barricades, barriers & safety signage.

6.3

Vehicle Maintenance
A site’s traffic management plan must provide an overview of the process(es) to ensure the effective
completion of vehicle and mobile plant maintenance and repair.
Additionally, a TMP must define rules pertaining:

6.4

•

wheel and tyre changes. As a minimum requirement, all wheel and or tyre changes on
vehicles and mobile plant must be carried out by an approved contractor or a person
assessed as competent to do so.

•

jacking. As a minimum requirement, jacking shall only be completed using devices meeting
Australian standards.

Vehicle & Mobile Plant ‘Prestart’ Checks & Fault Management
As a minimum requirement all IGO sites must have a process for vehicle pre-start checks. A site’s
traffic management plan must describe the process for Pre-start checks. If a fault is found that
presents a risk to the safe operation of a vehicle or item of mobile plant, that equipment shall be
tagged out. The vehicle shall not be operated until repaired and is roadworthy.

7.

SURFACE ROAD MANAGEMENT

7.1

Road Design & Construction
A site’s traffic management plans must specify a standard for the following:
•

intersection design

•

parking area design

•

road signage

•

road and parking area lighting

•

design for segregation of pedestrians

•

roads near infrastructure, and

•

roads associated with powerline corridors

IGO will adhere to the following general principles:
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•

Sealed roads and related structures shall conform to standards and guidance provided by
AusRoads (unless the local jurisdiction requires a more onerous standard). Sealed road
design shall only be completed by a person qualified to do so.

•

Unsealed roads that are intended for regular and frequent traffic use shall be designed and
maintained, in so far as is practical, in accord with the ‘Unsealed Roads Manual, Guidelines
to good practice’, 3rd edition, March 2009 (ISBN 1 876592 56 7).

•

so far as is practicable, roads shall be designed to segregate the transport routes used by
heavy vehicles, light vehicles and pedestrians.
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7.2

Road works and maintenance

Site’s shall plan for and complete road maintenance to ensure they remain fit for purpose and are safe for
use.
The Site Traffic Management Plan must define the process for systematic road condition monitoring and
maintenance.
In the absence specification to the contrary, the Department Manager for any given ‘area of management
responsibility’ shall be responsible for road maintenance.

8.

COMPLIANCE REVIEW, INSPECTIONS & AUDITS

A site’s traffic management plan must be reviewed and updated at least every two years.
A site’s traffic management plan must define the schedule for the completion of inspections and audits
pertaining to the Site Traffic Management Plan.

9.

CHANGE MANAGEMENT

A site’s traffic management plan must be updated in accordance with the IGO Change Management
Standard.
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